MANOO3 : Project and Team Management

Students in the Project and Team Management Course are responsible for two main objectives. The first
involves learning the principles of project management, including: creating a project management plan,
correctly ordering tasks, understanding and considering all factors that contribute to a successful project, and
staying within budget. The second objective requires students to explore the various factors of team
management and creating a productive team, including: matching project objectives to team member skill sets,
motivating a team to accomplish project goals, empowering team members to take ownership of a project's
success, and providing mentorship to aid the team's success.
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